Joy In Parenting

Morning Motivator/Evening Encourager Instructions

Anytime you start a new routine or try a new parenting tool, you need to sit your children down and carefully explain all aspects of the new system.  If children are living with both parents, the ideal situation is to have both the mom and dad present the new tool to show the children the unified support.  Explain clearly each expectation and benefit using the actual “tool” to show them how it will work.  Also make it clear the consequences or “down-side” related to the new system if they do not follow through (NO money!). Have fun! Possibly role-play the different steps involved.  However, often times the hardest part about starting a new parenting routine, is training us--the parents--to not forget to follow through and keep our end of the deal.

Morning Motivator

Purpose: Many-fold – To bring order, peace, and joy to morning routines; to encourage promptness especially related to the morning school send-off; to foster responsibility for neatness of bedroom, self-dressing, breakfast duties, and school/backpack preparedness; to encourage and instill good money management skills; and to offer an opportunity to use math skills in a real-life setting. 

1. Think about the specific things you want each child to accomplish before coming to breakfast.

2. Time wise, work back from when you want them to be walking out the door and add at about 5-10 minutes on to it.  Example: Catch the bus at 8:30, means all things done, coat on by 8:20, therefore starting to eat at 7:45, wake-up at 7:15.  
3. List those items one by one leaving a space to check each off. Example: Shoes on___, Shoes tied____

4. Write the time to be finished and the $$ amount that they will achieve with this first half of the Morning Motivator coupon. (I recommend a quarter per coupon is a good amount for pre-school and early elementary, therefore dividing it into 10 cents and 15 cents. Check your budget and your desire of how much cash any one child should have access to in a month’s period of time…maybe $1/day.)
5. Do the same for every item relating to breakfast and after breakfast. Remember most children 3 and older, can clear their not-breakable dishes, and put in the washer.  This is the time to add a specific chore like, feed the dog, or take out the garbage,...whatever is a daily request. Getting their back-pack ready, including lunches or lunch money, any signed forms for school, every item should be included here before they can check off the last item on their coupon. Do not add money if new items are added. 
6. All these last items should also be followed with a time and a $$ amount earned.
7. With all lines checked, the child puts the coupon in their own special bin, jar, margarine container, etc. All items need to be checked to get any money. You are rewarding promptness, taking responsibility and follow-through, not money per item. (The parent should not check these off for them, this is all part of letting them take responsibility for their own morning routine.)
Evening Encourager

1. Remind your children about ½ hour before bedtime that all things need to be picked up in their room before they go to bed. (Consider allowing their room to be as they like it during the day just so it is picked up at night before bed.) It will be 5 cents off for every item out of place. Roll play is good here when you are first explaining the new system.  For example, show them how 2 socks, a toy, candy wrapper, and a pair of jeans just erased the 25 cents they earned that morning. Spend a couple nights in the beginning to help them clean-up so they understand the new system. (Maybe a quarter off per item if $1 is given per coupon.)  Have cubbies/bins or shelves in place so it is easy for them to pick up. 
2. Write the total amount to be subtracted on the small coupon and have them insert it in their bin with all the completed Morning Motivator coupons. 

3. You must follow through, for it will only take one or two times for your child to see the quarter or dollar they earned in the morning is quickly erased by the evening’s mess. 
Money Management

1. At the end of the week, or whenever you and your child decide together, have your child add up all their money from the morning, subtract any evening subtractions, and add any bonus monies that were received for a one-time chore job.  They should write you a bill for what is owed them and sign & date it. (See the suggested one provided. Help them at first then encourage them to do it all.)

2. Pay your children in coins and paper that is easily divided.  Have them immediately put the money in 3 different containers…Suggestion: Savings (40%), Fun (50%) and Church/Charity/Temple (10%)

3. I suggest that the “Fun” money be their money to use as they wish, (age and safety appropriate) but when it is gone do not replenish it. If they are wanting something at the store, and do not have enough money in their ”Fun” account, encourage them to write it on a Future Fun List and to wait until they have enough money. Experiencing delayed gratification will help a child become more appreciative of their purchase and more thankful for a long-awaited present. If they have the money in their account but not with them, buy it for them but be sure to remember to ask them for the money they borrowed when you return home.

The only way to increase “Fun” money is from the system above, birthday money, bonus $$ from extra chores or working for neighbors, etc. (By the way, I also suggest that all money they receive, unless it is birthday money, that could have been in the form of a tangible gift, should also be divided into the three containers.) Also, once you start this, no more “please Mommy” gifts from the store. They need to purchase their own items or save up for that special item later.
Suggested Setting-up Procedure
1. Prepare a separate page of coupons for each child focusing on their age-appropriate, specific morning getting-ready tasks.

2. Print each page on different color paper.

3. Cut them out and have an ample supply readily available in your bedroom/bathroom, somewhere near the children’s bedrooms. (It is important you don’t run out and you provide these EACH morning M-F)
4. If a new task is needed, amend the coupon informing them of the change. However, keep the same $ amount, since it is for promptness and follow-through, not the number of items checked off.

5. A non-reader can also use this system with pictures or inserting computer graphics for each item.

6. Each morning, date a new coupon, lay it in the same place each morning…night stand, dresser, sink counter…and say “Good Morning, see you at breakfast!”  You do not need to say anything about what to do, other than in the beginning for younger children. You are an encourager not a nag.  Watch them hurry to breakfast so proud to be on time and checking off each item listed. 

This should change your morning routine, your and your children’s attitude and the day’s outlook tremendously. It did mine! Help them be successful.  The first couple nights, help them if they are overwhelmed to quickly pick up before bedtime by making it a game, turning on music, yet, reminding them they will be doing it alone soon so not to leave such a mess during the day so it is not as hard to clean up each evening.  Also, I suggest each bedroom has bins, baskets, shelves, drawers or specific areas designated for all toys, clothes and books so a child can clean up their bedroom on their own. 
As with most tools, use this as long as it is effective and achieving your/their goals.  A new habit usually takes 21 days of repetition. So, continue this at least 1-2 months if possible.  Many of the tools I developed for my children worked successfully for about 5-6 months. By then the new routine was established and the excitement might wear off. Before they lose interest, but while it is still successful, I suggest you again have a family meeting and applaud and praise their efforts, their promptness, clean rooms, money management, etc. and say something to the effect: “Since you are doing such a great job being ready in the morning and obviously more responsible and grown-up, I am going to increase the amount you have been making each week by XX (maybe only 25-50 cents) and we will no longer use the Morning Motivator coupon, since I know you can do this all on your own!!”  Your tool hopefully accomplished what you intended and now out of habit they will continue the same routine.  Sometimes 1-2 years later I would bring a specific parenting tool back into service and start again, especially as the youngest child grows to a more responsible age and needs this reinforcement. 

Have fun!!  Let me know how the Morning Motivator and Evening Encourager work for you. joyinparenting@gmail.com ~ Sherri Martinelli ~ www.joyinparenting.com
